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Class Information
Day and Time: Thursday, 4:45 —7:15pm
Room Number: E325

Contact Information

Instructor Name: Jade Jun Chia, Ph.D.

Instructor Email: jchia@criswell.edu

Instructor Phone: N/A

Instructor Office Hours: By appointment (Thursday 3:45-4:45)

Course Description and Prerequisites

A detailed study of a select topic in Christian ministry. Topics may include but are not limited to the following:
evangelism, missions, discipleship, preaching, pastoral ministry, church planting, world religions, education,
leadership, conflict management, children’s ministry, youth ministry, women’s ministry, worship and music, etc.
(Course may be repeated for credit when the topic differs.)

Course Objectives

These graduate-level outcomes are based on Bloom’s higher-order thinking components: knowledge,
comprehension, application, analysis, synthesis, and evaluation.

1.

Evaluate Stephen Covey's The 7 Habits of Highly Effective People through the lens of biblical leadership,
contemporary leadership theories, and scholarly research.

Examine how culture, communication, personality, and unconscious bias influence leadership
effectiveness in ministry and organizational settings.

Apply and integrate principles of Cultural Intelligence (CQ), communication theory, and social science
research into biblically grounded leadership practices.

Evaluate their own leadership habits, communication styles, strengths, and areas for growth, developing
a practical plan for continued spiritual and professional development.

Analyze leadership challenges in ministry, organizational, and cross-cultural settings, and defend
biblically informed, research-supported solutions.

Develop a personal and ministerial philosophy of Christian leadership by integrating Scripture,
leadership theory, Cultural Intelligence, and practical ministry experience.

Design leadership strategies that foster collaboration, trust, effective communication, and healthy
conflict resolution within culturally diverse ministry environments.
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8. Conduct undergraduate-level research that demonstrates critical thinking, meaningful engagement with
scholarly literature, and practical application to contemporary leadership challenges.

Required Textbooks

Covey, S. R. (2020). The 7 habits of highly effective people (30th anniversary ed.). Simon & Schuster.
ISBN-13: 978-1471195204
Audible is acceptable

Recommended Reading

Livermore, D. (2015). Leading with cultural intelligence (2nd ed.). Amacom.
ISBN-13: 978-1400247448

Course Requirements and Assignments

1. RESAERCH PAPER: *Failure to complete this assignment will result in an automatic F for the course.
Students will interview their current church leadership and one other church’s leadership (children, youth,
emerging adults, adults, seniors, disability, chaplaincy, etc.) to write an 6-8-page research paper (APA 7th Ed,
or Turabian). Students will submit a semi-structured interview guide (5% of your total grade) to the
professor, for approval and feedback. The student will synthesize the history, philosophy, methods, and two
interviews of the churches with the leader’s ministry. The student will dive deep into the leadership
philosophy, organizational structure, volunteer development, communication, decision-making, discipleship,
and ministry effectiveness.

Students will synthesize their findings with course readings, lectures, and scholarly research to evaluate
contemporary ministry leadership practices. The paper will draw from the reading material, lectures,
articles, and any additional (published) resources and should include at least 5 (re)sources.

Research Paper Outline Example

Introduction

Literature Review of: ministry and leadership research: background, history of this ministry and

significant past and current leadership

Case Study 1 (Home Church)

Case Study 2 (Visiting Church)

Results — facts and common themes

Conclusion (synthesize and summarize)

Potential Interview Question Direction

- Are these churches keeping to the philosophical and historical models of the ministry?

- How has the demographics changed in the past 5-10 years (or has it)?

- How does the church provide leadership training for future educators?

- Are lay leaders allowed to teach? Are there limitations or guidelines on who can teach?

- What new ideas, research, and accountability do the church conduct to understand the shifting
culture outside the church?

- How do they prepare weekly lessons? Do they use a curriculum? Self-study?

- Do they recruit? How do they recruit leaders?

- What is the Senior Pastor’s church vision for Christian Education within the church?
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IMPORTANT
- The paper must be written in the Turbian or APA format (refer to your Canvas or resources).
https://owl.purdue.edu/owl/research and citation/apa_style/apa formatting and style g
uide/general format.html
- Writing in the first or second person will automatically deduct 10% from your final paper
grade.
This is NOT an opinion paper or a sermon. If you make bold statements, you must footnote or cite your
references, or it will be considered plagiarism or your opinion.

2. RESEARCH FINDINGS PRESENTATION (20%): The student will build a PowerPoint and execute an 6-8-
minute presentation on the Christian ministry of interest through research and additional resources. The
student will report their findings and analysis from the Qualitative Research Paper in front of the class.

3. CLASS/CANVAS DISCUSSION (10%): Active participation in class discussions is an essential component of
this course. Students are expected to come prepared by completing all assigned readings in advance and
be ready to engage thoughtfully with the material and share relevant personal experiences. This
preparation and interaction are vital to creating a rich, communal learning environment for everyone.
Please note that multiple absences or repeated lack of participation will significantly lower your
discussion grade. Consistent presence and engagement are expected throughout the semester.

Online students must post their response to the weekly discussion question on Canvas at least 24 hours
before the next lecture to receive credit. Discussion posts are due each Wednesday by 4:30 PM.

Example: Week 1 - Discussion: “Can someone be an effective leader without strong character?”
response is due: Wednesday, August 26™ at 4:30 PM.

4. PRACTICAL OBSERVATION PAPER (20%): Students will conduct an interview and submit a one-page
(single-spaced) reflection on EACH experience alongside a selfie with the supervisor or interviewee on
the second page. Each task must involve a minimum of 1-hour of engagement. Students must document
the organization’s name, date, and name of the individual interviewed for each assignment. The student
will be required to choose four activities from the following fourteen options.

. Volunteer at a youth ministry retreat/event.

. Attend a children's ministry volunteer training.

. Participate in a church board or pastoral staff meeting.
. Shadow a hospital chaplain.

. Observe a seniors ministry event/service.

. Explore the processes at a funeral home.

. Volunteer at a retirement community or hospice care facility.
. Record a baptism (this may be for practice purposes).

. Shadow the church administrative assistant.

10. Shadow an executive pastor

11. Observe a ministry planning meeting

12. Interview a church planter
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13. Attend a staff retreat
14. Shadow an operations director
15. Attend a nonprofit board meeting

Students may complete two out of the three assignments in their current church. However, if you

complete all three visitations outside of your home church, you will receive an additional 2 point bonus
for your final assignment grade. Due: November 5" at 11:59 PM via Canvas.

ORAL FINAL EXAM (10%): As the final exam for this course, the student will participate in a 10-minute in-person
interview with the professor. During this time, the student will be expected to demonstrate their understanding
of key course concepts and their capacity to apply what they’ve learned in lectures or through their reading. The
student will receive a list of ten potential interview questions in advance and schedule a timeslot to meet for the
final. This is NOT an open-book exam. During the scheduled 10-minute slot in week 15, the professor will select
two questions from the list for the student to answer and discuss. The student will be scheduled for the exam
after Thanksgiving break.

Please come prepared with clear responses, relevant examples, and be ready to engage in a scholarly
conversation.

Course/Classroom Policies and Information

Video Recording

To ensure FERPA compliance when a course is live-streamed or recorded, students can opt out of video
recordings by requesting seating in a designated area off camera. Students who sit outside of this area are giving
implicit permission to be recorded.

Class Attendance:
Students should only enroll in courses they are able to attend regularly.

e On-campus students are expected to attend class in person according to the course syllabus.

e Students enrolled in the online section must pay any applicable online course fees.

e Online students are expected to attend class synchronously at the scheduled time via the designated video
conferencing platform, Zoom, found in the left-hand global menu in Canvas.

e Online students must have their cameras turned on with sound muted during class, and actively participate in
discussions and activities. In order to be properly identified, students must upload a picture ID to their Canvas
Account Profile prior to the first online meeting. For instructions on how to upload a profile picture, click here.

Missed Classes:
e  Each instructor may decide how attendance impacts your grade and learning objectives. Details are provided
within the course syllabus.
e Students are responsible for catching up on any material missed due to absence or tardiness.
o Instructors are not required to allow make-up work for missed classes.
Attendance & Financial Aid:
e  Students receiving grants, loans, or scholarships must meet participation requirements set by the college.
e |tis the student's responsibility to:
e Review relevant sections of the Academic Catalog.
e Contact the Financial Aid Office for details on how attendance affects aid.
e Understand the consequences of non-participation.
Census Period Attendance Requirement:
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e Though Criswell College does not officially take attendance, it must verify that students begin their courses to meet
federal aid regulations.
e During the census period (first two weeks of a 16-week semester or first week of shorter terms), students must
participate in academically related activities, or they may be dropped from the course.
Examples of Qualifying Activities:
e Attending class in person or via live video with the instructor present
e Submitting an assignment, quiz, or exam
e Taking part in assigned tutorials, study groups, or discussion boards
e Having documented communication with the instructor about course content
Important Note:
Simply logging into Canvas or a Zoom session without participating (e.g., camera off, no interaction) does not count
as attendance.

Canvas:
e  Criswell College uses Canvas as its web-based Learning Management System (LMS).
e For online courses at Criswell College, instructors use Canvas to:
e Organize course content on a module basis using organizational tools within Canvas
e  Control the timing of course requirements through module control or assignment due dates to ensure that
students are engaged for the full length of the semester or term
e Accept assignments from students only inside the Canvas course (emailed assignments are not
acceptable)
e Provide written feedback on assignments only within Canvas, preferably through Speedgrader
e Use the Announcement or e-mail feature in Canvas to communicate with the students rather than by
broadcasting to a class email listserv outside of canvas
e Use Zoom in Canvas for all “live” (synchronous) class sessions
Important Note:
Students needing assistance with Canvas should contact the Canvas Help Support line at 844-358-6140. Tech support
is available at this number, twenty-four hours a day.

Campus Closure

To ensure the health and safety of students and employees, college administrators may decide it is necessary on
rare occasions to close the campus. Once this decision is announced, instructors will contact students to provide
further details regarding the campus closure’s impact on those courses. Students are responsible to watch for
communication from their instructors and respond appropriately. (Unless otherwise specified by the instructor
in this syllabus, this communication will be sent to the student’s Criswell College e-mail account.)

In order to make progress toward the courses’ objectives, instructors have the freedom during most campus
closures to require students to participate in activities as alternatives to meeting on campus. An instructor may,
for example, hold class remotely (through Zoom) at the scheduled time, provide a recording of a class or
presentation for students to watch independently, or assign other activities that students are to accomplish
before returning to campus. Students are responsible for accomplishing these alternative activities as well as
any course requirements listed in this syllabus during the period of the campus closure. If, during the period of
the campus closure, personal circumstances prohibit a student from accomplishing these alternative activities or
course requirements and assignment listed in the syllabus during the campus closure, the student is responsible
for communicating with the instructor as soon as possible. Instructors will not penalize students who do not
have the means to accomplish the alternative activities during the period of the campus’s closure and will work
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with students whose circumstances during the campus closure prohibited their timely completion of course
requirements and assignments in the syllabus.

Grading Scale

Assigning grade definitions (i.e., above average, average, below average) is optional. Please delete the last
column below if not assigning definitions. Additionally, delete these instructions when completing syllabus.

Grade Definitions (optional)

A 93-100 4.0 grade points per semester hour
A- 90-92 3.7 grade points per semester hour
B+ 87-89 3.3 grade points per semester hour
B 83-86 3.0 grade points per semester hour
B- 80-82 2.7 grade points per semester hour
C+ 77-79 2.3 grade points per semester hour
C 73-76 2.0 grade points per semester hour
C- 70-72 1.7 grade points per semester hour
D+ 67-69 1.3 grade points per semester hour
D 63-66 1.0 grade point per semester hour

D- 60-62 0.7 grade points per semester hour
F 0-59 0.0 grade points per semester hour

Incomplete Grades

Students requesting a grade of Incomplete (I) must understand that incomplete grades may be given only upon
approval of the faculty member involved. An “I” may be assigned only when a student is currently passing a
course and in situations involving extended illness, serious injury, death in the family, or employment or
government reassignment, not student neglect.

Students are responsible for contacting their instructors prior to the end of the semester, plus filing the
appropriate completed and approved academic request form with the Registrar’s Office. The “I” must be
removed (by completing the remaining course requirements) no later than 60 calendar days after the close of

the term or semester in which the grade was awarded, or the “I” will become an “F.”

Academic Honesty

Absolute truth is an essential belief and basis of behavior for those who believe in a God who cannot lie and
forbids falsehood. Academic honesty is the application of the principle of truth in the classroom setting.
Academic honesty includes the basic premise that all work submitted by students must be their own and any
ideas derived or copied from elsewhere must be carefully documented.

Academic dishonesty includes, but is not limited to:
e cheating of any kind,

e submitting, without proper approval, work originally prepared by the student for another course,
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e plagiarism, which is the submitting of work prepared by someone else as if it were his own, and

e failing to credit sources properly in written work.

Course Policy on the use of Artificial Intelligence (Al)
(Instructors may use, modify or replace these guidelines as appropriate for their course.)
Examples of Al-related functions you may not use without permission:

e Text Generation — You may not use Al to generate text for use in an assignment.

e Qutline Generation — You may not use Al to generate an outline for an assignment.

Al-related tools you may use without permission:
e Spellcheck and grammar — built into Word, Pages, and Google Docs
e Al re-writing tools — tools that take what you’ve written and help make it clearer, such as what
Grammarly offers. However, you must cite Grammarly or other sources in your assignment/paper and
submit both original draft of paper and the final paper.
e Al research and summarize — tools that help you find sources to cite, such as the new Al tools built into
Logos Bible Software.)

Institutional Assessment

Material submitted by students in this course may be used for assessment of the college’s academic programs.
Since programmatic and institutional assessment is done without reference to specific students, the results of
these assessments have no effect on a student’s course grade or academic standing at the college. Before
submitting a student’s work for this type of assessment, the course instructor redacts the work to remove
anything that identifies the student.

Institutional Email Policy

All official college email communications to students enrolled in this course will be sent exclusively to students’
institutional email accounts. Students are expected to check their student email accounts regularly and to
respond in an appropriate and timely manner to all communications from faculty and administrative
departments.

Students are permitted to setup automatic forwarding of emails from their student email accounts to one or
more personal email accounts. The student is responsible to setup and maintain email forwarding without
assistance from college staff. If a student chooses to use this forwarding option, he/she will continue to be
responsible for responding appropriately to all communications from faculty and administrative departments of
the college. Criswell College bears no responsibility for the use of emails that have been forwarded from student
email accounts to other email accounts.

Disabilities

Criswell College recognizes and supports the standards set forth in Section 504 of the Rehabilitation Act of 1973,
the Americans with Disabilities Act (ADA) of 1990, and similar state laws, which are designed to eliminate
discrimination against qualified individuals with disabilities. Criswell College is committed to making reasonable
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accommodations for qualifying students, faculty, and employees with disabilities as required by applicable laws.
For more information, please contact the Student Services Office.

Intellectual Property Rights

Unless otherwise specifically instructed in writing by the instructor, students must neither materially nor
digitally reproduce materials from any course offered by Criswell College for or with the significant possibility of
distribution.

Research and Writing Standards

The default writing style for written assignments in Criswell College Courses is the latest edition of A Manual for
Writers of Research Papers, Theses and Dissertations by Kate Turabian. However, instructors are free to require
alternative writing styles in their courses. These styles include but are not limited to the American Psychological
Association (APA), Chicago Manual of Style, Modern Language Association (MLA), and Society of Biblical
Literature (SBL) writing guides.

Resources and Supports
Canvas and SONIS: Criswell College uses Canvas as its web-based learning tool and SONIS for student data.

Students needing assistance with Canvas should contact the Canvas Help Support line at (844) 358-6140. Tech
support is available at this number, twenty-four hours a day. Students needing help with SONIS should contact
the Campus Software Manager at studenttechsupport@criswell.edu.

Student Services: The Student Services Office exists to foster and encourage success in all areas of life—physical,

intellectual, spiritual, social, and emotional. Students are encouraged to reach out for assistance by contacting
the office at 214.818.1332 or studentservices@criswell.edu. The Student Services Office also works with local
counseling centers to ensure that every student has access to helpful mental health resources. More

information is located on the college website at Criswell College Mental Health Resources, and students may

contact the Director of Student Services if they have any questions.

Wallace Library: Students can access a wide range of academic resources and receive research assistance by
contacting or visiting the Wallace Library, located on the second floor of the Education Building.

Login credentials for accessing the library’s databases are emailed to students near the beginning of each
semester.

For more information or assistance, email the Wallace Library at library@criswell.edu or visit

www.criswell.edu/academics/wallace-library/.

Tutoring Center: Students are encouraged to consult with tutors to enhance their skills and build confidence. All
tutors are recommended by faculty to ensure they are qualified to support the student body. To meet with a
tutor, students can schedule an appointment through Calendly at https://calendly.com/criswell-

tutoringcenter. The Tutoring Center is located in room E203 of the Education Building.
For questions, email tutoringcenter@criswell.edu.

Page 8 of 10
v.1 dated 24Jun25



Course Outline/Calendar

Zoom ID and Link:

Join Zoom Meeting
https://usO6web.zoom.us/j/3407 10XXXX
Meeting ID: 340 710 XXXX

Password: PAXXX

Course Outline/Calendar

Week/ . . .
Due D
lbate Topic Reading Assignments ue Date
- Introduction to the course, IDiscussion: Can someone be an
Week 1 . Syllabus . .
expectations . effective leader without strong
8/20 . IPhil 2:1-11
- How to write a research paper |character?
Week 2 |- Cultural Intelligence (CQ) & Livermore PDF IDiscussion: engage in the
8/27 Ioehavioral preferences Covey: Part One workshop
- Be Proactive IDiscussion: your ministry/work
Week 3 . . . . -
- Principles of Personal Vision ICovey: Habit 1 vision and mission statement to
9/3 L . . . .
- Ministry/Project Design Exercise Ibe guestioned
Week 4 |- Habit 2: Begin with the end in mind ) . Discussion: personal leadership
9/10 - Principles of Personal Leadership ICovey. Habit 2 goals
Week 5 - Leadership Coaching Workshop on JCatch up on reading [|Discussion: your research topic
9/17 research & create an outline & assignments and bibliography
Week 6 - Public Victory I ) . Discussion your personal and
9/24 - Paradigms of Interdependence Covey: Habit 3 professional boundaries
Week 7 - Unconscious Bias Workshop IPDF of Canvas ?|scus§|on: have"you.ever.
10/1 explained away” a situation?
- Think win/win IDiscussion: what do you think
Week 8 . . .
- Principles of interpersonal Covey: Habit 4 when you heard the words,
10/8 . .
Jleadership servant leadership?
R ; st
Week 9 Habit Seek 1" to understand then IDiscussion: how can one achieve
be understood . L
10/15 .. . ICovey: Habit 5 effective intercultural
- Principles of empathic I
. communication
Jcommunication I
10/22: Dr. Chia at a conference - Catch up on reading and practical observation
Discussion: how does Jesus
Week 10 |- Habit 6 Synergize John 4 (ESV) practice Covey’s theory? 11/5
10/29 - John 4 Discussion ICovey: Habit 6 Joy 11:59P
Practical Observation Paper
Week 11 |- Principles of creative cooperation Covey: Habit 7 eD;sceursiZI:cne:dhE\éienyO;ne:r?Enclusive
11/5 - Habit 7 Sharpen the Saw y: P . . 8
and innovative team?
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Discussion: how do you protect

Week 12 |- Principles of Balances Self-renewal your physical, emotional and
11/12 - Inside-out-again spiritual health? Share your
spiritual disciplines
Week 13 |- Presentations (PPT due on Wed) - Discussion: Psalm 23 11/18
Finish Covey .
11/19 - Class party Presentations Joy 11:59P
THANKSGIVING WEEK (Exam questions released)
\1/\5?( 14 Class Canceled for research paper - 12/3 by 11:59P
Week 15 FINAL EXAM (LIVE ZOOM, SEE SCHEDULE)
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